Z
A \\\

"Mfﬂlﬂﬂ@l( TermiGovemon, M\omww@ //

Dear Governors,

Welcome to our Summer Term Governor Morning. We have incorporated a number of
sessions this visit, with a focus on non-core areas that may possibly be chosen for Ofsted
deep dives. Pupil voice is key and so included are opportunities to discuss with children
their access to, engagement and progress in these subject areas. Our morning will focus
on:

1. Meeting the finalists of the "Young Speaker Challenge’
2. Reviewing the School SEF and School Action Plan 2022/23
3. Looking at Protected Characteristics
4. P.E, Computing and Art focus
Time Event
8:30 — 8:45 Governors to meet in Staffroom
8:45-9:30am Session 1 in the New Conference room
Hearing the new and final speeches for the four finalists from the Young
Speaker Challenge
9:30 - Session 2 in the New Conference Room
10:00am Sharing of new SEF and SIP

10:00 - 10:15 | Coffee break in the staffroom and opportunity to meet with staff on break

10:15-11:15am Session 3
Computing, Art and PE observations
11:15-11:50am Session 4
Pupil conferencing — children talking about their learning in PE, Art and
Computing
11:50- Session 5 in the New Conference Room
12:00am Q & A/ Completing Governor Morning Evaluation Sheet

12:10 Lunch!




