Dear Governors, welcome to our second Autumn Term Governor Morning. We have
included your idea to meet with parents and have made the main focus EYFS based as
this area of the school will have its own judgement in the forthcoming inspection.

1. To meet with parents informally so they can familiarise themselves with governors
and understand their roles

2. To carry out classroom visits in the Early Years (Nursery and Reception Classes)

3. To meet with children and receive their completed ‘Children’s SEF’

4. To receive feedback on staff and parent questionnaires

Time Event
8:30 — 8:45 Governors to meet in Staffroom
8:45-9:15am Session 1 in the Infant Hall
Meeting with Parents
9:15 - 10am Session 2
Observations throughout EYFS. Discussions with children and staff
10 - 10:15am Coffee break in the staffroom.

10:15-11:00am

Session 3
Paired school tour and questionnaire followed by feedback and discussion

11:00-11:30am

Session 4 in the New Conference Room
Presentation on the New Early Years curriculum by Megan Abbott, EYFS
Lead

10:30- Session 5 in the New Conference Room
11:50am Children to present their SEF to governors
11:50-12:10 Session 6 in the New Conference Room
am Staff and Parent questionnaire outcomes
12:00-12:10 Q & A/ Completing Governor Morning Evaluation Sheet
am

12:10

Lunch!




